
  

Joint Performance Improvement Update 
Period 6 (2018-19) 

This report gives the progress on the joint improvement plan for Govia Thameslink Railway (GTR) and 
Network Rail with punctuality data outlined by route, as well as the main operational issues during the 
period (there are 13, 4-week reporting periods per year), and planned customer improvements.  
 

PPM* statistics and delay responsibility by route – Period 6 (to 15 September 2018) 
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*The public performance measure (PPM) data above shows the percentage of trains which arrive at their 
terminating station within five minutes of the planned arrival time.  It combines figures for punctuality and 
reliability into a single performance measure.   

A summary of key issues affecting performance in this period   

The PPM for each of the brands for this period was: Gatwick Express 74.19%, Great Northern 84.36%, 
Southern 89.89% and Thameslink 84.64%. 
 
GTR’s PPM was 87.2% this period, with the main incidents affecting performance including a level 
crossing failure at Amberley on 28 August, a fault with a train between City Thameslink and Blackfriars 
leading to knock- on disruption and issues with train crew on 4 September, and a train fault near Welwyn 
Garden City on 7 September. This also included two tragic fatalities on the network. 
 
Delivering improvements for passengers 
 
Timetable  
 
The focus in period 6 continued to be running a stable service with the interim timetable in place since 15 
July on Thameslink and Great Northern services.  In the final week of the period: 9 to 15 September, PPM 
for Thameslink and Great Northern services was 87.3%.   During September, high-peak services (which 
had been omitted as part of the interim timetable) were restored.   
 
Network Rail - improving reliability 
 
Between 18-27 August, the railway between Lewes and Seaford was closed as part of our project to 
replace all signaling equipment on this stretch of the line with new, more reliable technology as part of a 
£20m upgrade. More improvements happening up until March mean triple the number of trains will be able 
to use the line via Lewes as a diversionary route for services between Brighton and Haywards Heath 



  

when the main line is closed. The railway sidings at Newhaven Marine will also be upgraded to support a 
potential freight connection in the future 

Over the weekend of 1/2 September we carried out upgrade works at the sidings at Hove station, including 
the replacement of track and upgraded power cabling to the sidings. This supports the current use of 
these sidings to stable Class 700 Thameslink trains as part of the expanded Thameslink network. 

On 8 September we had the first of our weekend closures of the line between Three Bridges and Brighton 
as part of the Brighton Main Line Improvement Programme. Work carried out on the line included the use 
of our high output ballast cleaner between Balcombe Tunnel and Haywards Heath station. This state of 
the art train helps prevent speed restrictions because of bumpy or uneven track. To see a video of this 
train in action, click here. Signaling work was also carried out between Haywards Heath and Preston Park 
as well as preparatory works at Clayton Tunnel and Balcombe tunnel. 

 

 

 

 

 

 

https://www.networkrail.co.uk/running-the-railway/looking-after-the-railway/fleet-machines-vehicles/high-output/high-output-machines/

