
  

Joint Performance Improvement Update 
Period 7 (2018-19) 

This report gives the progress on the joint improvement plan for Govia Thameslink Railway (GTR) and 
Network Rail with punctuality data outlined by route, as well as the main operational issues during the 
period (there are 13, 4-week reporting periods per year), and planned customer improvements.  
 

PPM* statistics and delay responsibility by route – Period 7 (to 13 October 2018) 
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*The public performance measure (PPM) data above shows the percentage of trains which arrive at their 
terminating station within five minutes of the planned arrival time.  It combines figures for punctuality and 
reliability into a single performance measure.   

A summary of key issues affecting performance in this period   

The PPM for each of the brands for this period was: Gatwick Express 67.95%, Great Northern 79.35%, 
Southern 85.26% and Thameslink 85.67%. 
 
GTR’s PPM was 83.95% this period, with the main incidents affecting performance including the 
emergency services dealing with an incident at Horley on 21 September, a rail defect in Caterham on 24 
September, a track fault in Earlswood on 26 September, a trespasser in the Welwyn North area on 4 
October and a train fault in Three Bridges on 9 October. 
 
Delivering improvements for passengers 
 
New Trains 
 
Great Northern gave passengers on its suburban route a sneak preview of their new train fleet this period.  
The 25 six-carriage Class 717 trains will replace mainland Britain’s oldest electric trains, the 40-year-old 
Class 313s, with a phased introduction due to run through to spring next year. 
 
As well as air conditioning, Wi-Fi and power points, the new trains built by Siemens will provide a 27% 
increase in capacity to address the near-doubling of passenger numbers on Great Northern in 14 years. 
The new fleet will operate between Moorgate and Hertfordshire, to and from Stevenage, Hertford North 
and Welwyn Garden City.  
 



  

The trains are fixed-formation six-carriage units with a carriage design which is virtually identical to the 
Class 700s, 115 of which were introduced through the Thameslink Programme to operate on existing and 
new Thameslink routes. 
 
Compared with the Class 313s being replaced, the trains accelerate and brake much faster and, with 
wider doors and more space for boarding, will depart stations more promptly, bringing punctuality 
improvements.  
 
The trains will feature modern passenger information systems, including updates on London Underground 
service status, and the latest accessibility features: including more visible grab handles and two 
wheelchair spaces with clear markings on the carriage exterior.  
 
Network Rail - improving reliability 
 
As part of the Brighton Main Line improvement programme, we were working on the railway between 
Three Bridges and Brighton/Lewes over successive weekends this period. Work carried out on these 
weekends included:  

• Renewal of the third rail which supplies power to trains at several locations including between 
Balcombe and Haywards Heath, 

• Track renewals in both Haywards Heath tunnel and Clayton tunnel  
• Signalling improvements on the line between Preston Park and Patcham 
• Rail defects repaired at Wivelsfield, Cooksbridge and other locations 
• Work to improve drainage at Balcombe tunnel – poor drainage here is a frequent cause of delays 

as it causes damage to track equipment in the tunnel 
• Our high output ballast cleaner was also in operation between Balcombe tunnel and Haywards 

Heath station. This state of the art train helps prevent speed restrictions because of bumpy or 
uneven track. 
 

On the Uckfield Line, we began our project to stabilise the banks of Little Browns Cutting near 
Edenbridge.  This work to strengthen the Weald clay slopes to prevent earthworks failures will be finished 
in late June 2019. 

We also completed our restoration of the 120-year old ‘Pells’ footbridge over the railway just north of 
Lewes, which reopened to pedestrians in late September. 

As part of our Autumn readiness works, we began running our special engineering trains from October 1st 
to clear leaves from the line and cut down on delays caused to passenger services. These vehicles are 
based in our Horsham depot with up to 20 circuits run each day. 


