
  

Joint Performance Improvement Update 
Period 10 (2018-19) 

This report gives the progress on the joint improvement plan for Govia Thameslink Railway (GTR) and 
Network Rail with punctuality data outlined by route, as well as the main operational issues during the 
period (there are 13, 4-week reporting periods per year), and planned customer improvements.  
 

PPM* statistics and delay responsibility by route – Period 10 (to 5 January 2019) 

Gatwick Express 

 

Great Northern  

 
 



  

 
Southern 
 

 
 
Thameslink 

 

*The public performance measure (PPM) data above shows the percentage of trains which arrive at their 
terminating station within five minutes of the planned arrival time.  It combines figures for punctuality and 
reliability into a single performance measure.   

A summary of key issues affecting performance in this period   

The PPM for each of the brands for this period was: Gatwick Express 62.23%, Great Northern 83.19%, 
Southern 85.74% and Thameslink 85.93%.  Period 10 was the first full period of the winter timetable – it 
saw the highest percentage of trains arriving on time (measured by PPM) for any Period 10 in this 
franchise – at 84.8% for GTR overall. 
 
The main incidents affecting performance were: 
 
11 December 2018 a trespass incident in the East Croydon area       
14 December 2018 an incident in the Sutton area  
14 December 2018 a signalling failure in the Purley area        
12 December 2018 a points (signalling) failure between Victoria and Battersea Park  
03 January 2019 a fault with the track in the Earlswood area      
    
Delivering improvements for passengers 
 
Driver training 
Our driver recruitment and training project continues and by the end of this period 10, during which a 
further 10 trainees qualified, the total number of drivers at GTR came to 2010. 
 
 
  



  

Network Rail works over Christmas & New Year 
From 2 January 2019, passengers are benefiting from more reliable infrastructure north of Clapham 
Junction.   The work meant that over the Christmas and New Year period trains were turned at Clapham 
Junction and Victoria station was closed to Southern and Gatwick Express services.   
 
During this closure, Network Rail installed new track at Battersea Pier Junction, replacing infrastructure 
built in the mid-1970s. The work included:  
 

 Removing the old track and replacing it with 1,300m of plain line track and 1,800m of conductor rail  
 

 Renewal of 12 Switch and Crossing units  
 

 Replacing 10 point machines and associated cabling and power supply  
 
While half of the station was closed to train services for this work over Christmas, the opportunity was 
taken to make some improvements to the station concourse including repainting columns and other 
surfaces and deep cleaning areas across the station. 
 


